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Model for responding effectively to young people with mental health, substance misuse and other complex needs

Introduction
Jesuit Social Services works predominantly with young people 17-25 years (with flexibility around age limits). The vast majority of these young people are suffering from a dual diagnosis of mental illness and substance misuse problems, often further exacerbated by problems such as homelessness, involvement with the criminal justice system and general, poor health.

 Jesuit Social Services recognises that the existing service sector is often unresponsive and inaccessible to people with a dual diagnosis and complex needs. In effect, the person is often compartmentalised into a series of presenting problems that require an array of disconnected assessments, diagnoses, interventions and service system responses.

Jesuit Social Services’ response has always been to connect with each person in an authentic, respectful relationship that sees and values the person in their entirety. We offer a holistic approach to the range of their needs (including clinical and non-clinical). By taking account of their various needs (and their interplay) we are able to offer programs and support that better meet the reality of these young people’s lives. Our programs offer a range of activities and approaches including assertive outreach, case management, counselling, housing assistance, an arts and culture program, education and training assistance, outdoor recreation and health promotion activities.

· Jesuit Social Services integrated model of service delivery to young people with complex needs and mental illness

Jesuit Social Services has drawn on a number of approaches in developing its current practice approach to working with young people with complex needs and mental illness. The resulting holistic approach is founded on community youth work practice.  We have developed an approach which is based on six key elements which we believe form the basis for pathways to inclusion for young people with multiple and complex problems into the social and economic life of our community.

These are the six essential components of our integrated service model. 

1. Outreach and support

2. Counselling and case management

3. Housing- access to safe, stable and affordable accommodation

4. Primary health care  - access to health and drug treatment services

5. Continuum of specialist mental health services

6.   Pathways to education, training and employment

1. Outreach and support

Jesuit Social Services bases practice with young people around the development of an emotionally authentic relationship, and understanding and working with each young person in his/her particular familial, social and economic context. Our approach acknowledges that basic needs of food, income support, shelter, warmth and human companionship are necessary precursors to any intervention. Offering practical support through an assertive outreach approach-meeting the young person on common ground, is foundational to any ongoing work. Outreach workers collaborate closely with counsellors in ensuring that interventions are appropriate. The service links young people to existing treatment programs and supports them through the treatment phase as well as providing ongoing support with reintegration in the community.

Creative methods of engagement have been used with success by Jesuit Social Services art/music studios and outdoor recreation programs and have been beneficial on a number of levels. Art, music and recreation have provided entry points to other program components such as counselling. They have facilitated growth of a trusting relationship with program personnel and have acted as a therapeutic intervention in their own right by providing young people with an avenue to develop their creativity, self esteem and skills and be a constructive means of self-expression.

2. Counselling and case management

Jesuit Social Services works from the premise that fostering positive relationships and healing entrenched and recent trauma are a crucial part of vulnerable young people feeling connected to family and community. Our aim, through counselling, is to improve the capacity of young people to develop an insight, self-help skills and positive relationships, which can then eventuate in greater engagement and participation in the community. Counsellors work in conjunction with other staff to facilitate a positive transition to independent living in the context of increased connectedness with family and community.

Jesuit Social Service’s case management approach focuses on longer term, intensive engagement, utilising a broad range of therapies within an integrated manner.

3. Housing-access to safe, stable and affordable accommodation

Jesuit Social Services recognises stable housing for this group of young people as a priority. Youth, drug and alcohol and mental health workers all note that it is difficult if not impossible to address the more intractable problems young people are contending with while they remain transient and in a state of crisis. A priority therefore for our workers is to provide support for program participants to access appropriate and affordable housing.  Housing is of particular importance for young people exiting alternative care, juvenile justice or adult correctional facilities and, to this end, Jesuit Social Services provides a range of housing and support programs to this target group. 

4. Primary health care - access to health and drug treatment services

Jesuit Social Services’ experience with disadvantaged young people with complex needs indicates that they suffer a range of health problems.  We work to assertively link young people to bulk billed multidisciplinary primary health services. The most effective primary health care services are those with strong links to local early psychosis, mental health and drug treatment services and staffed by youth focused general practitioners, allied health, youth workers, psychologists and community health nurses. 

Jesuit Social Services also seeks to develop strong working relationships with those services providing health, education and primary prevention activities such as needle exchange programs, Quit activities, nutritional advice, contraception, HIV and hepatitis testing. 

Jesuit Social Services has a formal relationship with Youth Substance Abuse Service (YSAS) which provides a youth friendly, accessible primary health service.

5. Continuum of specialist mental health services - access to crisis response, community based and inpatient care as required

Jesuit Social Services recognises that program participants require access to services according to need along a continuum, with providers at each level viewing their input as part of one overall service for the program participant.

A success factor in accessing services is developing a coordinated approach in order to improve overall outcomes for young people. This is achieved through building capacity of mental health and drug and alcohol services at all levels to accurately assess, treat and appropriately refer.  We know that young people are often frustrated by repeated assessments and refuse to repeat their story. We utilise strategies, such as sharing referral and assessment tools, which encourage continuity of care and support long-term assessment processes and diagnosis.

Jesuit Social Services assists young people to access appropriate treatment and has strong working relationships with youth drug and alcohol services such as the Youth Substance Abuse Services (YSAS) and also specialised youth mental health services such as ORYGEN mental health services in Melbourne. 

Jesuit Social Services has developed formal links between our programs (secondary level), St Vincent’s Mental Health Services Hospital (tertiary level) and primary health services. 

6. Pathways to education, training and employment

The Jesuit Social Services Gateway program offers developmental and supported pathways to social and economic participation in the broader community, primarily for young people aged 17-28 years who demonstrate high or complex needs such as recurring homelessness, alcohol and drug dependency, contact with the corrections of juvenile justice system and mental illness. The Gateway program was developed because many of these people “slip between the cracks” of the existing service system. The program utilises a combination of health promotion and training activities to work with ‘at risk’ young people including those with dual diagnosis, offending behaviours and extreme risk behaviours such as train surfing, dangerous driving and others.  A high proportion of program participants have done poorly or been excluded from existing education, vocational education and training (VET) programs and employment assistance programs. 

Gateway aims to address the multiple barriers to social inclusion and workforce participation that these young people face.  We provide a range of pre-vocational voluntary activities that are conducted at a pace and over a time period that is sustainable for program participants. The program components include an art, music and multi-media program, an outdoor program, social enterprise schemes (e.g. biscuit production) and a vocational learning and employment program in which program participants are provided with a pathway to mainstream VET programs and employment opportunities. A simulated work program provides young people with an opportunity to develop work skills in a safe environment, the flexibility to manage personal circumstances and a sense of responsibility and work routine.

PAGE  
4

