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Introduction
Jesuit Social Services values the opportunity to respond to the Strengthening Community Organizations (SCOP) Project Discussion Paper. Celebrating our thirty years history this year, we are aware of the significant contribution our agency has made, working with young people with complex needs, who may otherwise have missed out on a type or level of support that they require to address positively, the challenges they are facing.
In relation to strengthening the important contribution made by community organizations, we wish to emphasise at the outset the importance of safeguarding and honouring the diversity of community agencies that exist in Victoria. While there is considerable shared aim in what agencies are striving to achieve, each has its own individual mission and identity which has developed out of the agency’s history and the cohort that it serves and assists. The individual and sometime unique approach provided by agencies must be protected if we are to maintain the range and diversity of what is offered today, to people with a multitude of often complex needs.
Background

Jesuit Social Services began thirty years ago from a modest building, known as Four Flats. This accommodation was developed as a direct response to the lack of appropriate services for young adult men who had contact with either the juvenile or adult correctional systems. There was a recognition that on leaving youth training centres or prison, these young men were in effect set up to fail, because of the lack of appropriate, wholistic support that was available to assist them to establish worthwhile lives at a particularly vulnerable time in their lives.

It is this recognition that has driven Jesuit Social Services and many other Church-based and community organizations to strive to develop and deliver programs that, in supporting and responding to individuals needs, also tackle the underlying causes of the presenting issues. This is a great strength of community agencies that they consistently strive to address the range of underlying issues, by developing creative models of response, rather than being constrained by narrow programmatic criteria.
It is the freedom that a community agency has to create and construct its own response to needs, particularly unmet need that has enabled the most innovative and successful responses to social issues to develop from the grass roots, where community agencies best operate. It is important that this capacity to create individual responses to societal challenges affecting low income and disadvantaged communities and individuals, continues to be celebrated and respected.

Major influences and trends that will impact on community organizations over the next ten years.

There are many influences and trends that will have a significant impact on community organizations and the broader community in the next ten years. The following are some that Jesuit Social Services believes need to be mentioned in the context of the SCOP Project.

Increasing economic divide and concentration of disadvantage
Over the last few years, Australia has become an increasingly polarized society in relation to those who are affluent and have many opportunities and those who miss out economically and socially on life enhancing opportunities. There is no indication that this trend will change; in fact, it is likely to continue and worsen unless economic, welfare and industrial relations laws and reforms are re-positioned in a way that enables a fairer redistribution of resources.
As Jesuit Social Services own research over the last five years, Dropping off the Edge, 2006, Community Adversity and Resilience, 2004Unequal in life, 2002, has shown, disadvantage continues to be concentrated in a number of locations and this remains an entrenched pattern.

Affordable housing

 One significant manifestation of this divide of advantage relates to the supply of affordable housing which is currently on the political agenda. We have become a divided society of those who have housing and those who do not have adequate shelter. As the political focus is predominantly on home ownership issues and to a lesser extent, private rental pressures, we will see greater housing deprivation for those on the margins unless drastic measures are implemented to re-balance the attention given to the critical need for public and social housing.
Climate change

The consequences of climate change and measures we can take to slow the tide of its progress should become a stronger priority focus  for Australia and Victoria in the immediate short term and extending into the longer term. It is probably the most significant macro issue we will face for the next decade because of the significant ramifications for the future if we delay taking action now. 

A related issue which should also begin to occupy the minds of governments and agencies involved in future planning, is the impact that climate change will have on our country in relation to responsibilities to neighbouring island states. There is likely to be debate about our role in responding to people displaced by environmental consequences. The issue of environmental refugees is likely to emerge as an issue requiring our serious consideration and planning.
At a local level, we are starting to experience more unstable weather patterns which in turn, will contribute to more disaster planning in the likelihood that we will experience more drought, flood and extreme storm conditions. This will affect both what are perceived to be government budget priorities and have the additional effect of potentially reducing the availability of funding for other worthwhile programs.
Government devolution of services and shifting of risk/responsibility onto families and community
‘Service provision is increasingly influenced by organisational and governmental risk management strategies which prioritise minimising tomorrow’s risks over meeting today’s service users’ needs.’

The reforms that have lead to more and more former government-run services being outsourced, devolved, privatized and corporatised and a greater useage of private services opposed to public has resulted in a division which restricts choice more to those with the capacity to ‘buy’. Choice is not a level playing field and those with buying power are able to exercise a greater range of choice. In Victoria, we have witnessed this across increased take up rates in private secondary schools, reductions in the level of public housing commitments and greater reliance on private market forces which are perceived to be able to address some of these imbalances.
There will continue to be an increasing reliance on “others” to perform, resource and contribute in areas that were previously the responsibility of government. This has also resulted in a shift or risk and responsibility, away from government, onto families and the community.
Work/life balance

The increase in the number of two adult households where both parents work, will ensure that work/life balance continues to be an important issue that will impact on community organizations and more broadly, across the community. 
Concentration of inter-generational unemployment and concentration of skills shortage
There is also the contrasting issue of a steady number of single parent and two parent households who will continue to face difficulties finding employment. This will result in further generations of children growing up in households where work is the exception rather than the rule. This point relates to the entrenched concentration of disadvantage; the evidence base is displayed in Jesuit Social Services research referred to earlier.
There is also the issue of Australia’s skill shortage which will have a continuing impact on certain industries and employment opportunities.

Ageing society

Our ageing society will result in less people contributing to government revenue through income taxation and a smaller number of people carrying this revenue raising burden.

Increasingly culturally diverse society

In addition to high population growth, since World War II, Australia has recently and this will continue into the future, become an increasingly diverse community. The global pattern of immigration suggests that if Australia rightfully fulfils its human rights obligations, we will initiate more immigration programs that allow people from diverse countries, to re-settle in Australia.

Future activities, roles and focus of community organizations
More place-based initiatives

The above points suggest that there is a need for more comprehensive, place-based initiatives that can effectively tackle entrenched forms of disadvantage. This will require a dedicated attempt that in effect, positively discriminates in favour of disadvantaged communities of interest. This is essential if Victoria is to be successful in any way, in reversing this pattern of growing inequity. 

Strengthened whole-of-government strategies

The concept of whole- of- government will need to move from a loosely understood and patchily applied concept, to one which is embraced as a way of effectively tackling locational and specific cohort disadvantage.

There has been some success with this concept at an initiative level such as A Fairer Victoria urban renewal projects, but it needs to be broadly applied and embedded in public service culture and generic planning. This will require better mechanisms for allowing these kinds of joined up initiatives to develop and thrive at a local and regional level.
Capacity for community agencies to think creatively about solutions

A strength of community agencies has always been their capacity to think creatively about model development in relation to service gap identification. In order for agencies such as Jesuit Social Services to perform this function of program and policy development at an optimum level, it is important that there is adequate resourcing of an agency to free it to do this work well. It is also important, that in developing these ideas, that effective and active partnerships be formed with government that enable grounded expertise to be valued
Greater focus on employment-related programs

Many community agencies have already responded to both the governments’ emphasis on assisting people out of poverty and disadvantage through making them more work-ready and an inherent desire to increase life opportunities by developing employment and training programs. Agencies are likely to continue to have a strong employment and vocational training focus. They will also seek a stronger commitment from government and partners to longer term programs that recognize that many people need a more intensive and stronger commitment in order for them to successfully overcome barriers to training and employment possibilities. Community agencies will also need to explore ways that industries and businesses can be encouraged to enter meaningful partnerships that result in more long term employment outcomes.

Risk/responsibility shifting by government

The reality of Governments becoming more risk averse and consequently shifting risk and responsibility onto families and communities has been occurring for some time. If we assume that this trend will continue, it is important that Government recognizes that in order to wear this heightened risk and responsibility, community sector agencies need to be better equipped with the appropriate infrastructure to support this risk burden, more responsibly.

New ways of doing things and new relationships between community organizations, business, governments and communities more broadly

To achieve many of the measures mentioned above, it is important that all sectors, working in collaboration, meaningfully embrace new ways of doing things to bring about a stronger community sector.

This will include:

· Moving away from short term, inadequately paid projects and programs towards longer term, more flexible funding.

· In order to attract and retain appropriately skilled and committed personnel, there must be genuine strategies that help realize a better work/life balance for employees 

· A return to a sense of ‘public service’ instead of government services.

· A reduction in managerialism in government and a return to a greater proportion of employees who have adequate levels of content, knowledge and wisdom. This could in part be achieved by fruitful exchanges between sectors to enable the development of a range of useful skills and breadth of experience. It is also important that the models of partnership employed by government with the community sector agencies recognize and value the respective wisdom and expertise that is brought to this process.
Features of a strong, vibrant community sector in ten years
In ten years, to enable the community sector to be vibrant and strong, we envisage that there will be:

· more universal services and a reduction in the number of targeted services and programs.

· An increased level of cooperation between the sub-sectors of the community sector to achieve more results and greater cohesion of purpose.

· A workforce that has embraced a culture of achieveable work/life balance

· An employment culture both within the community sector and within other sectors that is inclusive of people with a mental illness and other disabilities.

· Adequate resourcing of all related services that go towards high quality agencies, including resourcing of leadership functions and policy and research functions which embed strong research culture and evidence base.

· Sector insurance

· A capacity to support and embrace small organizations with the development of a policy imperative to make this happen

· The development of a more wholistic service system which has sprung from the lessons of a fragmented system which is now a thing of the past.

� Green, David 2005, Taking Risks and Managing Risks, The Office of the Public Advocate’s Risk and Rights Forum 2005, 26th and 27th of October 2005, Victoria, Australia, 
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